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Abstract  

Psychological capital is a constructive psychological state characterized by four synergistic resources: hope, 

involving goal-oriented determination; efficacy, reflecting confidence in task mastery; resilience, the capacity to 

recover from setbacks; and optimism, maintaining a positive outlook for future success. Within the hospitality and 

tourism industry in Sabah a vital pillar of the regional economy these internal resources are increasingly 

recognized as essential drivers for professional sustainability in a rapidly evolving business landscape. However, 

despite the industry's economic importance, there remains a significant gap in empirical evidence exploring how 

these psychological dimensions specifically influence the career advancement of local employees. This study 

adopted a quantitative approach, utilizing proportionate stratified random sampling to gather data from 287 

employees across five key divisions in Sabah. Data analysis performed via SmartPLS 4.0 using Partial Least 

Squares-Structural Equation Modeling (PLS-SEM) revealed that hope, efficacy, resilience, and optimism all 

maintain a significant positive relationship with career advancement, with optimism emerging as the most 

influential predictor. These findings underscore the critical need to integrate psychological resource development 

into human capital strategies to reshape the global knowledge economy and ensure the long-term competitiveness 

of Sabah’s hospitality and tourism workforce. 
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I. INTRODUCTION  

Sabah’s hospitality and tourism industry plays a vital 

and significant role as a major contributor to the 

overall economy of the state, shaping not only the 

financial landscape but also influencing social 

interactions and cultural exchanges within the region 

[1]. Despite its critical importance, however, there 

are relatively limited studies available that 

thoroughly examine the various factors that affect 

the career advancement of employees working 

within this key and essential industry. Recognizing 

the challenges faced, it is essential to delve deeper 

into the nuances of employee progression to ensure 

a robust workforce. To address this noticeable gap in  

the literature, the present study draws on the 

broaden-and-build theory of positive emotions, 

which suggests that positive emotional experiences 

can lead to a wider range of cognitive and behavioral 

capacities, to investigate the intricate relationship 

between psychological capital and career 

advancement.  

 Embracing a quantitative research 

methodology, data are meticulously collected  

 

 

 

through an extensive cross-sectional survey that 

targets employees currently engaged in the vibrant  

hospitality and tourism industry located in Sabah. 

This process captures a broad spectrum of 

perspectives, insights, and experiences that reflect 

the diverse nature of the industry [2]. The insightful 

and compelling results derived from this research 

have the potential to significantly inform managers 

and decision-makers about effective strategies to 

support the career advancement of their employees. 

This progress not only fosters individual 

development but also cultivates a more engaged and 

motivated workforce, ultimately boosting the overall 

performance and sustainability of the industry in this 

vibrant region [3]. 

 Increasingly, the hospitality and tourism 

industry has emerged as a pivotal focus of economic 

growth and development in numerous regions 

around the globe. This vital sector plays an essential 

and increasingly prominent role in contributing 

significantly to income generation, job creation, and 

foreign exchange earnings that bolster local 

economies. By attracting visitors from different 

places, it enhances the overall quality of life for 

individuals residing in those areas, while also 

opening new avenues for cultural exchange and 
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interaction. As communities invest in this sector, 

they often see increased infrastructure development, 

which further supports a vibrant and sustainable 

environment for both locals and tourists alike [4]. 

The career advancement of employees in any 

organization within the hospitality and tourism 

realm is fundamentally important to ensure the 

achievement of its overarching organizational goals 

and objectives. However, despite the critical 

significance of employee progression and 

development opportunities, limited research exists 

that specifically attempts to link the concept of 

psychological capital to career advancement within 

the hospitality and tourism industry, which presents 

a notable gap in the academic literature [5].  

 The current study makes a noteworthy 

contribution to the existing body of literature by 

developing a comprehensive research model that 

thoroughly examines the intricate relationships that 

exist among the various dimensions of 

psychological capital. These dimensions include the 

four constructs of hope, efficacy, resilience, and 

optimism, each of which plays an essential role in 

influencing career advancement and personal 

growth in the hospitality and tourism industry [6]. 

This approach provides deeper insights into how 

organizational environments can substantially 

impact employee growth and development 

trajectories within this vital sector, ultimately aiming 

to enhance the overall effectiveness and success of 

organizations operating in the ever-evolving 

landscape of hospitality and tourism industry [7]. By 

addressing these critical factors, the research sheds 

light on potential pathways for fostering employee 

engagement and motivation, which are key to a 

thriving hospitality and tourism workforce [8]. 

 Nevertheless, the market prices for crude 

oil and natural gas have exhibited remarkable 

volatility over the years, with a particularly notable 

downturn occurring in 2015. This downturn 

culminated in the lowest recorded prices in 2016, 

which sent shockwaves throughout the global 

energy markets and caused significant concerns 

among stakeholders, investors, and local businesses 

alike. As a direct consequence of these fluctuating 

prices impacting crucial revenue streams, Sabah is 

actively seeking viable alternatives to generate 

sustainable income for the enhancement of the 

state’s economy and to reduce dependency on the 

increasingly erratic oil market. 

This strategic shift in direction has led to a 

renewed and reinvigorated focus on the vast 

potential that tourism offers as an industry, which, if 

harnessed and managed effectively, could invigorate 

the local economy, create ample job opportunities 

for its citizens, and provide long-lasting benefits that 

would contribute significantly to the overall well-

being and quality of life within the community in 

Sabah [9]. By investing in and promoting tourism, 

Sabah is not only aiming to diversify its economic 

foundations but also looking to showcase and 

elevate its rich cultural heritage and breathtaking 

natural beauty, thereby attracting both local and 

international visitors who seek unique experiences 

and adventures. 

 Research indicates that psychological 

capital can serve as a significant and impactful 

driver of several positive individual and 

organizational outcomes. Extending upon this 

foundational insight, it is noteworthy and somewhat 

alarming that a comprehensive review of existing 

academic literature reveals a conspicuous absence of 

empirical studies exploring the intricate relationship 

between psychological capital and career 

advancement specifically within the context of the 

hospitality and tourism industry in Sabah [8].  

 This considerable gap in knowledge 

suggests that there exists a significant lack of insight 

into how various forms of organizational support 

may impact and influence the intricate and often 

challenging relationship between psychological 

capital and career advancement. This is particularly 

relevant in terms of mitigating the motivation-

hygiene issue that frequently arises in such dynamic 

and fast-paced environments, which can greatly 

affect employee morale and progression [10].  

 Furthermore, businesses and organizations 

have a vital opportunity to assist in the progressive 

advancement of their employees by proactively 

implementing their own financial support 

mechanisms and strategies. By doing so, they can 

provide individuals who are genuinely on the path to 

professional progress with satisfactory and 

meaningful financial rewards and benefits that 

genuinely acknowledge their hard work, efforts, and 

contributions to the company. 

 Given these significant gaps in current 

research and understanding, the present study aims 

to thoroughly investigate and illuminate the 

association between psychological capital and 

career advancement specifically within the 

hospitality and tourism industry in Sabah. 

Additionally, the analysis will be extended and 

enriched by determining whether perceived 

organizational support serves to meaningfully 

modify the hypothesized relationship between these 

critical factors, thereby contributing valuable 

insights to the existing body of knowledge in this 

important area of study and paving the way for 

future research initiatives.  

 The primary objective of this study is to 

determine the relationship between psychological 

capital and career advancement in the hospitality 

tourism industry in Sabah. This relationship has 

received little research attention in relatively 

developed economies, especially in Malaysia, where 

a theoretical framework is absent.  

 The purpose also informs the proposed 

hypotheses, supported by a literature review. Career 

advancement is the dependent variable, with 
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empirical evidence indicating a positive association 

with psychological capital. Hope, efficacy, 

resilience, and optimism are the independent 

variables. 

                 Human capital takes centre stage in the 

realm of organizational success, especially when one 

examines it through the intricate lens of 

psychological capital. This concept plays a vital role 

in determining not just the individual growth of 

employees but also the collective advancement of 

organizations themselves. Psychological capital is a 

multifaceted construct that encompasses several 

pivotal components: hope, efficacy, resilience, and 

optimism. Each of these elements plays a 

foundational role in cultivating a positive 

perspective regarding work, personal life, and the 

challenges that inevitably arise [11].  

   Employees who showcase elevated levels 

of psychological capital are often seen to exhibit 

remarkable communication skills, which enhance 

their interactions with both superiors and peers. This 

improved engagement not only paves the way for 

better career opportunities but also significantly 

boosts collaborative efforts across diverse teams 

within the work environment [12]. Focusing 

specifically on the vibrant and dynamic sectors of 

the hospitality and tourism industry, one can identify 

a wealth of opportunities for upward mobility and 

substantive career progression.  

Tourism stands as the second most 

significant pillar of Sabah’s economy, contributing 

substantially to job creation and foreign exchange. 

As the state seeks sustainable alternatives to the 

volatile oil and gas markets, the growth of this sector 

is paramount. However, the ‘Skills Revolution’ 

necessary for this growth depends heavily on the 

career progression of the local workforce. While 

technical skills are often highlighted, the underlying 

psychological drivers of this advancement remain 

under-researched in the local context [13]. 

II. LITERATURE REVIEW 

Career advancement serves as a primary motivator 

for professional growth, acting as a critical 

mechanism to reduce high turnover rates and 

enhance organizational commitment. In the dynamic 

context of Sabah’s hospitality industry, tangible 

progression pathways are essential for maintaining 

workforce morale. Recent studies emphasize that in 

the post-pandemic service economy, career 

trajectories are increasingly influenced by an 

individual’s internal psychological resources rather 

than traditional organizational structures alone. [14].  

Employees who feel that they have attained 

tangible career advancement are much more likely 

to devote considerable time and effort to their 

employer’s objectives and overall growth. 

Furthermore, psychological capital plays an 

indispensable role in facilitating career 

advancement, as it empowers individuals to confront 

challenges with a positive mindset, enhances their 

resilience in the face of adversity, and fosters a 

strong determination to achieve both personal and 

professional goals [8]. 

Previous studies have clearly revealed that 

a high level of psychological capital can positively 

influence employees’ likelihood of experiencing 

career advancement across diverse sectors. Despite 

this, very little attention has been directed towards 

examining the moderation effect on the relationship 

between psychological capital and career 

advancement specifically within the hospitality and 

tourism industry [15]. Thus, based on the notable 

gaps identified in the existing literature, it is crucial 

and necessary to study the intricate relationship 

between psychological capital and career 

advancement. Addressing these elements will not 

only enhance our understanding but also improve 

practices and strategies within this critical sector 

[16]. 

Career advancement is widely recognized 

as one of the most significant incentives for 

professional growth within the hospitality and 

tourism industry because it effectively reduces high 

employee turnover while simultaneously enhancing 

the level of support that employees demonstrate 

toward the broader organizational impact [17]. An 

increasing number of research studies have 

systematically explored the intricate link between 

psychological capital and the pathways of 

employees’ career advancement across various 

industrial sectors, consistently demonstrating a 

positive correlation between the facets of 

psychological capital and employees’ attitudes and 

behaviours regarding career advancement 

opportunities [18]. 

Psychological capital is a multidimensional 

construct comprising four positive psychological 

resources: hope, efficacy, resilience, and optimism. 

Hope involves the agentic determination to pursue 

goals while identifying alternative pathways to 

achieve them. Efficacy refers to the self-confidence 

required to execute master challenging tasks. 

Resilience is the capacity to bounce back from 

professional setbacks, while optimism reflects a 

positive attribution regarding future success. Recent 

methodological advancements in PLS-SEM suggest 

that these dimensions function synergistically to 

enhance employee performance and well-being. 

[19].  

This dynamic interaction significantly 

influences the likelihood that the actual behaviour 

will either be executed or not executed. Consider 

three distinct types of constructs namely, 

independent constructs, and a dependent construct 

within the scope of hotel frontline employees, career 

advancement within the hotel industry emerges as 

the dependent construct that influences their 

professional trajectories [20]. Psychological capital 

serves as the independent constructs in this context, 
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distinctly manifesting in various forms such as hope, 

efficacy, resilience, and optimism. 

Career-related behaviors and outcomes are 

intricately guided by psychological capital, which 

plays a significant role in influencing various 

dimensions of one’s professional journey both 

directly and indirectly. In an insightful and 

comprehensive study that robustly supports these 

intricate relationships through the well-established 

framework of conservation of resources theory, 

meaningful and positive connections that exist 

between all four critical components of 

psychological capital hope, efficacy, resilience, and 

optimism and the overall process of career 

advancement [21]. Empirical evidence consistently 

demonstrates a positive correlation between high 

levels of psychological capital and proactive career 

behaviours. For instance, recent research on service 

sector employees indicates that those with robust 

psychological resources are more likely to seek out 

upward mobility and master the "Skills Revolution" 

required for modern industry demands. This 

relationship is often explained through the 

Conservation of Resources (COR) Theory, which 

posits that individuals with a rich "caravan" of 

psychological resources are better positioned to 

acquire further professional gains and navigate 

career obstacles [22]. 

The present study integrates Broaden-and-

Build Theory and COR Theory to investigate how 

internal states drive professional outcomes. While 

previous studies have examined these variables in 

diverse global sectors such as a large-scale study of 

1,225 managers in China there remains a critical 

research gap regarding these dynamics in the 

specific socio-economic environment of East 

Malaysia. Consequently, the following hypotheses 

are proposed: 

 

Hypothesis1a: The hope dimension of psychological 

capital has a significant relationship 

with career advancement. 

 

Hypothesis1b: The efficacy dimension of 

psychological capital has a significant 

relationship with career advancement.  

 

Hypothesis1c: The resilience dimension of 

psychological capital has a significant 

relationship with career advancement. 

 

Hypothesis1d: The optimism dimension of 

psychological capital has a 

significant relationship with career 

advancement.  

 

 

Based on the literature and the discussion, 

the conceptual framework for this study is illustrated 

in Figure 1. 

 

Figure 1: Conceptual Framework 

The rationale behind the combination of the 

independent variables and the dependent variable is 

that the integration of these variables would 

facilitate that enables psychological capital 

dimensions to influence career advancement. The 

various variables had been adapted from the 

following previous studies [11] [23]. 

III. RESEARCH METHODOLOGY 

For this study, the research instrument was 

developed by applying measurement scales 

recognized from previous studies. Modifications 

were done to the substances to ascertain that it 

applied into the framework of this study. Moreover, 

the validity and the reliability of the instrument were 

determined with the information obtained from 

focus group, translation process, pre-test, and a pilot 

test study performed and conducted. The real and the 

actual information gathering or data collection had 

been initiated after accomplishment (in terms of 

validity and reliability) of the research instrument 

was attained or achieved. The systematic execution 

of this study followed a structured six-phase 

research process flow, as illustrated in Figure 2. 
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Figure 2: Research Process Flow 

Moreover, the information for this study 

was gathered through the application of the drop-off 

and collect technique. The sample for this study was 

selected by applying the proportionate stratified 

random sampling method. Using Statistical Package 

for Social Sciences (SPSS) version 31.0 and Partial 

Least Squares-Structural Equation Modeling (PLS-

SEM) method, the data were assessed. 

 This analysis applied a correlation research 

plan using the quantitative research strategy to 

investigate the relationship between the independent 

variables and the dependent variable. This analysis 

of correlation was directed to the population of 

1,567 hospitality and tourism industry in the State of 

Sabah. In getting the primary data, self-administered 

questionnaire was the selected method for this 

analysis, in addition to the quantitative responses 

from the respondents based upon a 5-point Likert-

type scale reply. Moreover, in collecting the views 

from the selected groups, a proportionate stratified 

random sampling method was applied. This study 

employed the drop-off and collect technique, where 

all the data were collected once, within a period of 

seven months to gather rhythmic responses from the 

respondents. 

Emphasized that the decision of sampling 

design is an essential aspect of research design, 

including both sampling strategy and sample size 

determination. Sampling design can be 

comprehensive into a major type (i.e. probability 

sampling). The probability sampling is one type of 

sample in which the components in the population 

are designated by some known facts [24]. In this 

analysis, the sampling strategy applied in the 

investigation was the probability sampling. In 

probability sampling process, every member of the 

population has a known non-zero probability of 

being nominated [25].  

In choosing the respondents, stratified 

random sampling was used because all the members 

of the population are equally qualified and chances 

of getting selected are also equal. Since all of them 

met the criterion in the hospitality and tourism field 

and can be the representation of their industries, the 

respondents were selected blindly. 

 

Table 1 

 
 

Based on Table 1, this analysis 

concentrated only on hospitality and tourism 

industry in Sabah, which comprised of Kudat 

Division, West Coast Division, Interior Division, 

Sandakan Division, and Tawau Division. This is 

because; the State of Sabah is comprised of 5 

divisions. In this study, the respondents were the 

employees of hospitality and tourism industry in 

Sabah. 

Table 2 represents the proportionate 

stratified random sampling conferring to different 

divisions of hospitality and tourism industry in 

Sabah. This proportional sample size was measured 

based on 20 percent for each division. The 

researcher used proportionate stratified random 

sampling for the population, which was divided into 

strata, and the researcher included the stratum when 

selecting the sample. Based on the population, the 

researcher uses 20 percent as the stratum because the 

percentage chosen was applicable to make the 

stratum fit for the purpose of the study based on the 

requirement of the sample size. 

The stratified sample needed about 313 

hospitality and tourism industry for specific survey. 

Thus, the researcher included in the sample 20 

percent from the population of hospitality and 

tourism industry from each division. However, with 

continuous action of following up, the progress 

which the respondents had made in answering the 

questionnaires and having face-to-face meetings 

with them, the rate of response for the distributed 

questionnaires were 92 percent, equivalent to 287 

responses.   

 

                   Table 2 
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IV. RESULT AND DISCUSSION 

A measurement model contains a satisfactory 

internal consistency reliability if the Composite 

Reliability (CR) of each component is more than the 

required value of 0.7. Table 3 indicates that the CR 

for each construct in this study ranged between 

0.773 and 0.852 and the value exceeds the required 

threshold value that stands at 0.7. In view of this, the 

outcomes showed that the components utilized in 

representing the constructs contained satisfactory 

internal consistency reliability. 

Table 3 

 
 

In this study, the convergent validity of the 

measurement model was evaluated through the 

examination of its Average Variance Extracted 

(AVE) value. Convergent validity is adequate if the 

constructs contain an AVE that ranges between 

0.508 and 0.674, which is more than the required 

threshold value of about 0.5. As illustrated in Table 

4, the outcome demonstrated that the measurement 

model of this study indicated abundant convergent 

validity. 

                     Table 4 

 
 

Within this study, the discriminant validity 

of the measurement model was evaluated with the 

help of two measures, namely criterion and cross-

loading. A measurement model is considered to have 

discriminant validity if the AVE square root is more 

than the correlations involving the measure, 

alongside all the remaining measures. Additionally, 

the same situation can prevail if the loadings of the 

indicators exceed against their specific constructs 

than other constructs [26]. 

Therefore, for determination of the initial 

evaluation of the discriminant validity of the 

measurement model, the AVE value had been 

generated for each construct through the PLS-SEM 

algorithm function. This was followed by the 

manual calculation of AVE square roots. Going by 

the outcomes, all the values of AVE square roots 

were more than the off-diagonal elements within 

their corresponding columns, as well as rows. The 

elements in bold in Table 5 represent the AVE 

square roots, along with the unbolded values that 

represent the intercorrelated values between the 

constructs. As illustrated in Table 5, all off-diagonal 

elements had been less than the AVE square roots 

(bolded on the diagonal). Thus, the outcomes proved 

that the criterion used by Fornell and Larker was 

fulfilled. 

               

                      Table 5 

 
 

The evaluation of the discriminant validity 

entailed assessing the loadings of the indicators 

regarding all correlated constructs. The cross-

loading output was generated by using the function 

of the PLS-SEM algorithm. The cross-loading 

output between the indicators and the constructs is 

illustrated in Table 6. Additionally, all measurement 

components with higher loadings against the 

required latent variable than other variables are 

indicated in Table 6. Furthermore, the table 

indicated that the loading for each block was higher 

compared to other blocks within the same columns, 

as well as rows. The loading provides a clear 

separation of all latent variables, as explained within 

the conceptual model. Therefore, the output of the 

cross-loading revealed that the second evaluation for 

the discriminant validity in the measurement model 

had been fulfilled. 

                    

                   

 

 

 

 

 

 

 

 

 

 

 

                    Table 6 



 

International Journal of Business Studies and Education (IJBSAE) 

ISSN (Online):2735-0940  

VOLUME:4 

ISSUE: 1 

 

299 

Received: 22 March 2026 

Revised: 25 March 2026 
Accepted: 31 March 2026 

Publisher: ICBE Publication 

 
 

 
 

The outcome given in Table 7 showed that 

a significant relationship was been identified 

between hope and the career advancement (β = 

0.162, t = 2.620 p < 0.01). The existence of a 

significant relationship between efficacy and the 

career advancement (β = 0.110, t = 2.454, p < 0.05). 

A significant relationship between resilience and 

career advancement (β = 0.163, t = 2.645, p < 0.01). 

Lastly, optimism displayed a positive influence on 

the career advancement of hospitality and tourism 

industry in Sabah (β = 0.172, t = 2.598, p < 0.01). 

 

                   Table 7 

 

                    Table 8 

 
 

The path coefficients statistics presented in 

Table 7 and summary of hypotheses in Table 8 

indicated that hope, efficacy, resilience, and 

optimism did have influence upon career 

advancement. In this study, the results from the 

hypotheses have been deemed as significant. The 

significant results were identified, thus implying that 

the psychological capital dimensions played a 

positive role in career advancement of hospitality 

and tourism industry in Sabah.  

 

V. CONCLUSION 

In an era characterized by an intensely fierce level of 

competition, organizations must prioritize the 

crucial task of actively cultivating individuals who 

possess a robust and formidable level of 

psychological capital. This strategic focus is not 

merely an option but an essential requirement to 

ensure that employees are well-equipped to navigate 

and successfully surmount the various barriers they 

may encounter while striving to achieve the set 

objectives. This necessity is particularly pronounced 

within the dynamic and rapidly evolving hospitality 

and tourism industry, where adaptability is key. 

Employees who consistently exhibit high 

psychological capital not only possess a strong 

belief in their own abilities but also demonstrate 

elevated levels of hope, efficacy, resilience, and 

optimism.  

These exceptional qualities empower them 

to confront challenges head-on, ultimately enabling 

them to overcome obstacles that may otherwise 

hinder their progress. By actively fostering and 

diligently developing these essential traits within 

their workforce, companies can effectively motivate 

employees to embrace more demanding and 

challenging responsibilities. This, in turn, leads to 

enhanced opportunities for significant career 

advancement that can contribute to personal and 

professional growth in a myriad of ways. However, 

existing research indicates that the intrinsic qualities 

of workers alone are insufficient to drive meaningful 

career progression; rather, it is crucial to 

acknowledge that the presence and provision of 

adequate support from the organization itself play a 

vital role in shaping this important relationship 

between personal attributes and career growth.   
Indeed, the absence or loss of social 

support can significantly weaken the connections 

between an employee’s personal characteristics and 

their overall career trajectory, making it even more 

difficult for individuals to truly flourish and thrive in 

their roles. This reinforces the point that fostering 

strong psychological capital in employees must be 

complemented by effective and supportive 

organizational support systems.  

Consequently, it is imperative for 

organizations to strategically invest in providing 

substantial levels of social support to employees, 

thereby facilitating career development that aligns 

seamlessly with the enhancement of psychological 

capital. Such initiatives not only empower 

individuals with the confidence to pursue their 

aspirations and goals but also contribute to building 

a more robust and resilient workforce that feels 

genuinely valued and supported. 

This collaborative and supportive approach 

ultimately drives the organization toward greater 

success and sustainability in an increasingly 

competitive market, positioning it to thrive in the 

face of various adversities, while nurturing talented 

individuals who will drive future innovation and 
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lasting progress in both their careers and the 

organization. 

The hospitality and tourism industry 

occupy an essential and significant place in the 

overall economy of Sabah, a region that is truly 

endowed with a rich cultural heritage and stunning 

natural beauty. This vibrant area is characterized by 

a diverse and wide-ranging selection of remarkable 

tourism products and experiences that attract an 

array of visitors from all corners of the globe, each 

eager to explore its unique offerings. Nevertheless, 

despite the multitude of opportunities available 

within this dynamic and flourishing sector, there 

exists a conspicuous lack of useful information 

regarding crucial staff career considerations and 

potential pathways for advancement.  
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